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THE VISION

A sports university with an innovative educational system and high-level research to realize a
knowledge-based society

THE MISSION

Preparing future leaders of sports and physical education for promoting a healthier and physically active
society. Education for character building, enabling learners to be ethical, rational, compassionate, and
caring, and preparing them for gainful and fulfilling employment. Practicing philosophy of teaching for
nurturing the pursuit of knowledge (Jnan), wisdom (Progya), and truth(Satya)

ABOUT UNIVERSITY

Welcome to the mesmerizing realm of Sri Sri Aniruddhadeva Sports University, a majestic institution
nestled amidst the captivating landscapes of Chabua, Dibrugarh, in the heart of Assam. This
distinguished university draws its name from a renowned Vaishnava saint, whose legacy as a beacon of
social reform during the medieval era illuminates Assam's historical narrative.

Radiating a pioneering spirit, this remarkable establishment stands as the first Sports University adorned
with a resplendent smart campus in India’s entire North East region. With visionary zeal, the State
Government meticulously crafted this sanctuary of learning, yearning to nurture excellence in the realm
of sports sciences, physical education, and their associated domains. Such a noble endeavour received
validation when the Act of Assam Legislative Assembly (No. LGL. 164/2018/7) was enacted,
graciously receiving the assent of the Hon’ble Governor of Assam on the 10th of December, 2018. The
Assam Legislative Assembly, in all its sagacity, granted its divine approval to the first Statutes and
Ordinances of the university on the 7th of October, 2021, and the 3rd of February, 2023, respectively.

The architectural tapestry of this university envisions an ecological utopia, with its proposed campus
embracing the concept of green buildings. Every edifice shall be crafted with the utmost care, aspiring
to maximize environmental, economic, and social benefits. Embracing the essence of sustainability, this
vision aims to safeguard and enhance the intricate tapestry of biodiversity and ecosystems, fostering
improved air and water quality, while zealously conserving and restoring our precious natural resources.

The grandeur of this esteemed institution unfolds in a phased manner, meticulously planning the entirety
of its operations and infrastructure development. In a mere span of three years, the essence of its
existence shall materialize, with substantial activities adorning its hallowed halls. And within the
embrace of ten years, this ambitious project aspires to stand complete, and resplendent with the full
functionality of all proposed sports activities.

With the advent of the 22nd of June, 2020, the torchbearer of knowledge, Sri Sri Aniruddhadeva Sports
University commenced its radiant journey, enshrined within the provisions of Act No. XXI1X of 2018,
crafted by the enlightened State Legislature of Assam. This auspicious day heralded the arrival of the
esteemed first Vice Chancellor, the erudite Prof. J. P. Verma, who breathed life into this institution.

In an astounding recognition of its academic eminence, the University has earned a coveted place among
the esteemed list of institutions established under Section 2(f) of the UGC Act, 1956. This esteemed
accolade empowers the university to confer degrees following the esteemed provisions of Section 22 of
the UGC Act, 1956. It stands as a testament to the academic prowess and scholarly integrity upheld
within the hallowed halls of Sri Sri Aniruddhadeva Sports University. The pursuit of knowledge, guided
by the principles of the UGC Act, forms the very essence of this revered institution.
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Within its splendid confines, a symphony of intellect and physical prowess resonates, as students
embark on a transformative journey of holistic education. Here, a vibrant tapestry of sports sciences
and physical education intertwines, nurturing aspiring athletes, sports enthusiasts, and scholars alike.
Imbued with a spirit of excellence, the university strives to impart not only theoretical knowledge but
also practical skills, equipping its students with the tools to excel in their chosen disciplines.

The campus breathes life with its state-of-the-art facilities and cutting-edge technology as the sun rises
upon each new day at Sri Sri Aniruddhadeva Sports University. It becomes a hub of dynamic learning,
where classrooms transform into arenas of intellectual exchange, and sprawling sports fields become
stages for physical prowess to unfold. The harmonious blend of academia and athletics cultivates a
holistic environment, fostering personal growth, discipline, and a deep appreciation for the
transformative power of sports.

Beyond the confines of its campus, the university strives to make a profound impact on society. Through
its commitment to sustainable practices and environmental stewardship, it endeavours to be a beacon
of hope, showcasing how education and ecological harmony can coexist harmoniously. The vision
extends to the restoration and preservation of natural resources, ensuring a greener, healthier future for
generations to come.

In this vibrant tapestry of academia and athletic pursuits, Sri Sri Aniruddhadeva Sports University
stands as a shining testament to the progressive mindset of Assam. It beckons dreamers, athletes, and
scholars alike to embark on a transformative journey where passion finds purpose, and excellence
knows no bounds.

The university's vision extends far beyond its boundaries. Guided by a deep commitment to
sustainability, it embraces practices that maximize environmental, economic, and social benefits. With
each green building that adorns the campus, the university showcases its dedication to protecting
biodiversity, enhancing ecosystems, and conserving precious natural resources. It stands as a beacon of
hope, illuminating the path toward a greener, healthier future.

As the first Sports University with a smart campus in the North East region of India, Sri Sri
Aniruddhadeva Sports University aspires to be a catalyst for change. It aims to raise the bar of quality
education in the field of sports sciences, physical education, and allied areas. The university's
meticulous planning ensures that its operations and infrastructure development unfold seamlessly in a
phased manner. Within three years, substantive activities will grace its hallowed halls, and within a
decade, the grand vision of a fully functional institution offering a myriad of sports activities will come
to fruition.

At Sri Sri Aniruddhadeva Sports University, passion and commitment intertwine, creating a harmonious
symphony of intellectual pursuit and physical prowess. It is a sanctuary where students discover their
true potential, where athletes find inspiration, and where scholars delve deep into the realm of sports
sciences. The university's legacy is etched in the hearts of those who walk its halls, forever transformed
by an education that transcends boundaries and empowers them to make a lasting impact on the world.

VALUES

1. Excellence: Striving for excellence in both academics and sports, encouraging students to reach
their full potential and achieve high standards of performance.

2. Integrity: Promoting honesty, fairness, and ethical behavior in all aspects of sports and
academics, fostering a culture of integrity, and upholding the values of sportsmanship.

3. Student Centric: Nurturing the personal growth and character development of students,
helping them develop life skills, leadership qualities, and resilience both on and off the field.



4. Inclusivity and Diversity: Valuing and embracing diversity, creating an inclusive environment
that welcomes individuals from all backgrounds, and providing equal opportunities for
participation and success.

5. Education: Recognizing the importance of education alongside athletic development,
promoting academic excellence, and supporting students in balancing their academic pursuits
with their sports commitments.

6. Sportsmanship: Instilling the values of fair play, respect, and good sportsmanship, teaching
students to compete with dignity, respect opponents and officials, and handle victory and defeat
graciously.

7. Collaboration and Teamwork: Fostering a culture of teamwork and collaboration,
emphasizing the importance of working together, communication, and cooperation to achieve
common goals.

8. Community Engagement: Encouraging students to engage with the community, promoting
social responsibility, and using sports as a means to make a positive impact and contribute to
society.

9. Lifelong Learning: Cultivating a love for learning, curiosity, and a growth mindset,
encouraging students to continue their education beyond their athletic careers and to become
lifelong learners.

STRATEGY STATEMENTS

At Sri Sri Aniruddhadeva Sports University, we differentiate ourselves by providing a transformative
and unparalleled educational experience that sets us apart from other institutions. We strive to create
a unique and innovative environment that fosters holistic development, empowers individuals, and
prepares them to excel in the dynamic field of sports."

Integrated Academic and Athletic Development:

We distinguish ourselves by seamlessly integrating rigorous academics with high-performance
athletics. Our comprehensive curriculum combines theoretical knowledge and practical skills,
leveraging the synergies between sports sciences, sports management, and other related disciplines.
By providing our students with a well-rounded education, we equip them with the intellectual,
physical, and emotional skills necessary for success both on and off the field.

Cutting-Edge Research and Innovation:

We are committed to being at the forefront of sports research and innovation. Our university cultivates
a culture of curiosity, research excellence, and collaboration among faculty and students. Through
pioneering research initiatives, partnerships with industry leaders, and state-of-the-art facilities, we
drive advancements in sports performance, sports science, and sports management practices,
positioning ourselves as a hub for innovation in the sports industry.

Personalized Development and Mentorship:
We understand the importance of personalized attention and individual development. Our university

fosters a supportive and nurturing environment, where each student-athlete receives personalized
guidance and mentorship from dedicated faculty, coaches, and staff. We prioritize the holistic growth
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of our students, nurturing their character, leadership skills, and well-being, to empower them to thrive
both academically and athletically.

Inclusivity and Diversity:

We embrace and celebrate diversity in all its forms. Our sports university is committed to creating an
inclusive environment that values and respects individuals from diverse backgrounds, cultures, and
experiences. We strive to provide equal opportunities for all, promoting gender equity, cultural
diversity, and accessibility, ensuring that every student-athlete feels welcome and valued within our
vibrant community.

Industry-Relevant Experiential Learning:

We go beyond classroom education by providing extensive experiential learning opportunities. Our
university collaborates closely with industry partners, offering internships, industry projects, and real-
world experiences that bridge the gap between theory and practice. Through these immersive learning
opportunities, we equip our students with the practical skills, industry insights, and professional
networks necessary to thrive in the competitive sports industry.

Global Perspective and Opportunities:

We nurture a global mindset among our students, recognizing the interconnectedness of the sports
industry on a global scale. Our university encourages international collaborations, study abroad
programs, and exchange opportunities that expose our students to diverse cultures, perspectives, and
sporting traditions. By fostering a global outlook, we prepare our students to navigate the international
sports landscape and contribute effectively on a global stage.

Community Engagement and Social Impact:

We actively engage with our local and global communities, leveraging the transformative power of
sports for social impact. Our university encourages students and faculty to participate in community
outreach programs, sports initiatives, and social responsibility projects that make a positive difference
in society. By instilling a sense of social consciousness, we empower our graduates to become agents
of change in their communities and beyond.

CAMPUS DEVELOPMENT PLAN
Campus Development Plan of Sri Sri Aniruddhadeva Sports University:

Phase 1: Infrastructure Development and starting NEP 2020 with UG Program (Year 1-3)

1. Construction of Administrative Block: A central administrative block will be constructed
to house the administrative offices, faculty rooms, and staff facilities. It will also include
conference rooms, a library, and a resource center.

2. Academic Buildings: Three academic buildings will be constructed to house the schools,
departments, and centers. These buildings will have state-of-the-art classrooms,
laboratories, and specialized facilities for each program.

3. Sports Facilities: The campus will have dedicated sports facilities for the 30 sports offered
in the university. This will include indoor and outdoor sports arenas, playing fields, tracks,
swimming pools, and specialized training facilities.

4. Hostels: Residential facilities will be constructed to accommodate the students. Separate
hostels for male and female students, along with staff quarters, will be built to provide a
comfortable living environment.
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Faculty Development Centre: Office cum hostel for 100-bed facilities along with Two
classrooms, One computer room, Four faculty rooms, one office room, and one utility
room with a dining facility will be built to start the faculty development courses.
Residential Accommodation: Accommodation for Vice Chancellors, Teaching and
nonteaching faculty shall be constructed so that all staff can have a comfortable stay for
optimum productivity.

Facility Centre: It will include different outlets for utility, ATM, Post office, and Bank
counter

Children’s park: For children of the residents on the campus

Amphitheater: Open-air theatre for showcasing sporting and cultural shows

. Auditorium and Seminar Halls: A centrally located auditorium and seminar halls will be

constructed for hosting conferences, seminars, workshops, and other events.

Library and Resource Center: A modern library and resource center will be established to
provide access to a wide range of sports-related literature, journals, and online resources.
Health and Fitness Center: A well-equipped health and fitness center will be built to
promote the overall well-being of students, faculty, and staff.

Green Initiatives: The campus will incorporate sustainable features such as rainwater
harvesting, solar panels for energy generation, waste management systems, and green
spaces to create an eco-friendly environment like a biodiversity park.

Tent City: For organizing corporate/family fitness training. It will have accommodation
in luxurious tents for 50 participants and other facilities

Open Gym: In hostels and different locations on the campus

Recruitment of the first phase of Faculty and Staff: The university will recruit teaching
and scientific staff as per the requirement in the first phase. This includes professors,
associate professors, and assistant professors, who specialized in various sports and
physical education disciplines along with officers and required staff in the administration.
Appointment of Coaches: Qualified coaches in certain disciplines as per requirement will
be hired to provide training and guidance to students in different sports disciplines. The
coaching staff will include both male and female coaches to ensure gender equity.
Development of Curriculum: The curriculum for undergraduate, diploma, and Ph.D.
programs as per the NEP 2022 and UGC guidelines will be designed and approved.
Emphasis will be given to a holistic approach integrating theory, practical training, and
research in sports and physical education.

Laboratory and Research Facilities: Required specialized laboratories as per requirements
and research facilities will be established to support scientific research and
experimentation in sports-related fields.

Collaboration and Partnerships: The university will establish collaborations with national
and international sports organizations, universities, and research institutions to enhance
academic and research opportunities for students and faculty.

Student Support Services: Support services such as counseling, career guidance, and
placement assistance will be provided to students to ensure their holistic development and
successful transition into professional careers.

Sports Events and Competitions: The university will participate in sports events,
competitions, and tournaments at the regional, national, and international levels to
promote sports excellence and provide exposure to students.

Phase 2: Program Implementation (Year 4-6)

1.

Recruitment of Faculty: The university will recruit remaining sanctioned positions of
teaching and nonteaching including scientific staff as per the requirement. This includes
professors, associate professors, and assistant professors specialized in various sports and
physical education disciplines.
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Appointment of Coaches: In the second phase the remaining coaches in the required
disciplines will be hired to provide training and guidance to students in different sports
disciplines. The coaching staff will include both male and female coaches to ensure gender
equity.

Development of Curriculum: The curriculum for remaining undergraduate, postgraduate,
diploma, and Ph.D. programs in other disciplines will be designed and approved.
Emphasis will be given to a holistic approach integrating theory, practical training, and
research in sports and physical education.

Laboratory and Research Facilities: More specialized laboratories and research facilities
shall be established to support scientific research and experimentation in sports-related
fields in all the proposed areas of the university.

Strengthening Collaboration and Partnerships: The university will strengthen
collaborations with national and international sports organizations, universities, and
research institutions to enhance academic and research opportunities for students and
faculty.

Strengthening Student Support Services: Support services such as counseling, career
guidance, and placement assistance shall be strengthened for the students to ensure their
holistic development and successful transition into professional careers.

Enhancing Sports Events and Competitions: The university will expand its scope to
organize and participate in sports events, competitions, and tournaments at the regional,
national, and international levels to promote sports excellence and provide exposure to
students.

Phase 3: Campus Expansion and Enhancement (Years 7-10)

1.

Expansion of Infrastructure: Additional buildings and facilities will be constructed to meet
the growing needs of the university. This may include the expansion of academic
buildings, sports facilities, hostels, and staff quarters.

Research Centers: Specialized research centers will be established to focus on specific
areas of sports and physical education, fostering innovation, and contributing to the
advancement of knowledge in the field.

Industry Collaboration: The university will strengthen collaborations with industries and
sports organizations to provide students with internships, industry exposure, and
opportunities for applied research projects.

International Exchange Programs: The university will establish partnerships with
renowned international universities and institutions to facilitate student and faculty
exchange programs, promoting global perspectives and cross-cultural learning.
Continuing Professional Development: The university will prioritize the professional
development of its faculty and staff through workshops, seminars, and training programs.
This will ensure that they stay updated with the latest advancements in sports education
and contribute to the overall growth of the institution.

Alumni Network: An alumni network will be established to maintain a lifelong connection
with former students. The network will serve as a platform for networking, mentorship,
and collaborations, benefiting both current and graduated students.

Community Engagement: The university will actively engage with the local community
by organizing sports events, workshops, and outreach programs. This will foster a sense
of social responsibility and promote sports as a means of community development and
well-being.

Technological Integration: The campus will be equipped with advanced technology
infrastructure to support e-learning, research, and administrative processes. This includes
the implementation of learning management systems, digital libraries, and online
platforms for efficient communication and resource sharing.

Sustainable Campus Operations: The university will adopt sustainable practices in its daily



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

9

operations, such as energy conservation, waste management, and green transportation.
Efforts will be made to minimize the institution's carbon footprint and promote
environmental stewardship.

Continuous Evaluation and Quality Assurance: Regular evaluations and assessments will
be conducted to monitor the effectiveness and quality of academic programs,
infrastructure, and services. Feedback from students, faculty, and other stakeholders will
be considered for continuous improvement.

Funding and Resource Mobilization: The university will actively seek funding
opportunities from government agencies, corporate sponsorships, philanthropic
organizations, and other sources to support its growth and development plans. A dedicated
resource mobilization team will be responsible for fundraising activities.

Collaboration with Local Institutions: The university will establish partnerships with local
schools, colleges, and sports academies to create a pipeline for talented athletes and
students to join the university. This will strengthen the sports ecosystem in the region and
contribute to talent development at grassroots levels.

Through the phased implementation of this campus development plan, Sri Sri
Aniruddhadeva Sports University aims to create a world-class institution that not only
provides quality education and training in sports and physical education but also serves as
a catalyst for societal change, promoting the values of sportsmanship, health, and well-
being.

Campus Amenities and Recreational Facilities: In addition to academic and sports
facilities, the campus will include amenities and recreational spaces to enhance the overall
student experience. This may include a student center with dining options, a bookstore,
and leisure areas for relaxation and socializing.

Collaboration with Government Bodies: The university will establish strong ties with
government bodies at the state and national levels, including sports authorities, to ensure
alignment with national sports policies and initiatives. This collaboration will provide
opportunities for research, funding, and policy advocacy.

International Sports Exchange Programs: The university will promote international sports
exchange programs, allowing students and faculty to participate in exchange programs
with renowned sports universities and institutions worldwide. This will facilitate cultural
exchange, exposure to different sports systems, and the development of a global
perspective.

Research and Innovation Initiatives: The university will encourage research and
innovation in sports science, technology, and sports management. It will establish
dedicated research centers to facilitate interdisciplinary research projects, collaboration
with industry partners, and the development of cutting-edge solutions and practices.
Entrepreneurship and Start-up Support: The university will provide support for
entrepreneurship and start-up ventures in the sports industry. Incubation centers and
business development programs will be established to nurture sports-related start-ups,
fostering innovation and economic growth.

Community Sports Programs: The university will organize community sports programs
aimed at promoting physical fitness, wellness, and inclusivity. These programs will be
open to the local community, schools, and sports clubs, contributing to the development
of a sports culture beyond the university campus.

International Sports Events: The university will host international sports events,
championships, and tournaments, showcasing its facilities, and expertise, and fostering
sports tourism. These events will provide exposure to students, generate revenue, and
enhance the university's reputation on a global scale.

Alumni Endowment Fund: The university will establish an alumni endowment fund to
generate financial resources for scholarships, research grants, infrastructure development,
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and other institutional needs. The fund will engage alumni in philanthropic activities and
strengthen their connection to the university.

Continuous Industry Engagement: The university will actively engage with sports
organizations, sports management companies, and industry leaders to ensure that the
curriculum remains relevant and aligned with industry trends. Guest lectures, internships,
and industry-driven projects will be integrated into the academic programs.

International Collaborative Research: The university will foster international
collaborations for research projects in sports science, sports medicine, and sports
technology. This will involve partnerships with leading universities and research
institutions to undertake joint research, exchange expertise, and publish scholarly work.
Recognition and Accreditations: The university will strive to obtain national and
international accreditations and certifications to ensure the quality and global recognition
of its programs. This will enhance the employability of graduates and attract students from
around the world.

Promotion of Traditional Sports: Alongside popular sports, the university will promote
and preserve traditional and indigenous sports of the region. It will organize events,
research, and documentation to highlight the cultural significance and historical value of
these sports.

Sports for Social Change: The university will actively promote sports as a means of social
change and empowerment. It will collaborate with NGOs, government bodies, and
community organizations to develop programs that address social issues, such as gender
equality, inclusion, and health awareness.

By implementing this comprehensive campus development plan, Sri Sri Aniruddhadeva
Sports University will establish itself as a premier institution dedicated to awakening
society through sports. It will provide a transformative educational experience, foster
innovation, and research, and contribute to the holistic development of students, the
community, and the sports industry as a whole.

Collaboration with International Sports Federations: The university will establish
partnerships and collaborations with international sports federations to promote
knowledge exchange, training programs, and participation in global sporting events. This
will provide students and faculty with exposure to international standards and best
practices in various sports disciplines.

Sports Performance Analysis and Sports Technology: The university will incorporate
sports performance analysis tools and sports technology in its curriculum and research
activities. This will enable students and faculty to analyze and optimize athlete
performance, sports strategy, and injury prevention through the use of data-driven
approaches and advanced technologies.

Sports Psychology and Mental Wellness: The university will emphasize the importance
of sports psychology and mental wellness in athlete development. It will offer courses and
resources to enhance athletes' mental resilience, motivation, and well-being, recognizing
the significant role of psychological factors in sports performance.

Sports Governance and Ethics: The university will provide education and training in sports
governance, ethics, and integrity. It will equip students with the knowledge and skills to
address ethical challenges in sports administration, fair play, and anti-doping efforts,
fostering a culture of transparency and accountability.

International Study Abroad Programs: The university will establish study abroad
programs in collaboration with partner universities to offer students opportunities for
international academic and cultural experiences. This will broaden their perspectives,
enhance intercultural understanding, and enrich their educational journey.

Sports Medicine and Sports Rehabilitation: The university will establish sports medicine
and sports rehabilitation centers to provide comprehensive healthcare services to athletes
and the community. These centers will offer specialized diagnostics, injury prevention,
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rehabilitation, and recovery programs, ensuring the well-being and performance
optimization of athletes.

Sports Nutrition and Sports Science Research: The university will conduct research in
sports nutrition, sports science, and performance enhancement. It will collaborate with
nutritionists, scientists, and research institutions to advance knowledge in these areas,
contributing to evidence-based practices and promoting optimal athlete nutrition and
training methodologies.

International Conferences and Workshops: The university will organize international
conferences, workshops, and seminars on sports-related topics. These platforms will
facilitate knowledge sharing, networking, and interdisciplinary collaborations among
researchers, scholars, and industry experts from around the world.

Sports Journalism and Media Relations: The university will offer programs and training
in sports journalism and media relations to meet the growing demand for professionals in
sports media. Students will gain skills in sports reporting, broadcasting, content creation,
and digital media management, contributing to the dissemination of sports-related news
and information.

Environmental Sustainability Initiatives: The university will continue to prioritize
environmental sustainability by implementing eco-friendly practices, promoting
environmental awareness, and engaging in conservation efforts. It will strive to be a role
model in sustainable campus operations and incorporate environmental education into its
curriculum.

Industry Internships and Placements: The university will forge strong ties with sports
organizations, clubs, and corporate entities to provide students with internship and
placement opportunities. This will facilitate practical learning, industry exposure, and the
development of professional networks, enhancing students' employability and career
prospects.

Sports Talent Identification and Development: The university will actively engage in
talent identification and development programs to nurture promising athletes. It will
collaborate with local sports academies, schools, and talent scouting agencies to identify
and provide specialized training to young athletes, fostering a pipeline of future sports
stars.

Continuing Education Programs: The university will offer continuing education programs
and short-term courses to professionals in the sports industry, allowing them to upgrade
their skills and knowledge. These programs will cater to coaches, sports administrators,
sports medicine practitioners, and other professionals seeking professional development
opportunities.

Sports Equipment and Technology Innovation: The university will encourage innovation
in sports equipment, sports technology, and sports-related products. It will support
research and development initiatives in collaboration with industry partners, startups, and
inventors to drive technological advancements in the sports industry

SWOC ANALYSIS

Sri Sri Aniruddhadeva Sports University is located in Balijan Paniera Gaon, Bogdung Mouza, Chabua,
Dibrugarh, Assam, India. It is a specialized institution focusing on sports education and research. The
university offers a range of programs in sports sciences and provides state-of-the-art facilities for
students to enhance their skills in various sports disciplines. Its various SWOC parameters are explained

herewith:

Strengths

1. Unique Focus: Sri Sri Aniruddhadeva Sports University's primary strength lies in its focus on
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sports education and research. It provides specialized training and education in various sports
disciplines, allowing students to develop their skills and pursue a career in sports.

2. State-of-the-Art Facilities: The university is equipped with modern sports facilities, including
well-maintained fields, tracks, gyms, and training centers. These facilities provide students with
the necessary infrastructure to hone their skills and excel in their respective sports.

3. Qualified Faculty: The university boasts a team of experienced and qualified faculty members
who possess expertise in their respective fields. These knowledgeable instructors provide
valuable guidance and mentorship to students, helping them enhance their sporting abilities.

4. Research Opportunities: Sri Sri Aniruddhadeva Sports University offers research programs in
sports sciences and related fields. This emphasis on research encourages students and faculty
members to contribute to the advancement of sports knowledge through innovative studies and
projects.

Weaknesses

1. Limited Diversity: As a specialized sports university, Sri Sri Aniruddhadeva Sports University
may have limited diversity in terms of academic programs compared to comprehensive
universities. The narrow focus on sports education may not cater to students with diverse
academic interests.

2. Limited Recognition: Since it is a relatively new institution, Sri Sri Aniruddhadeva Sports
University may face challenges in terms of recognition and establishing its reputation on a
national and international scale. Building trust and credibility within the sports education
community will be important.

Opportunities

1. Collaboration and Partnerships: The university can explore collaborations and partnerships
with renowned sports organizations, both national and international. Such partnerships can
bring opportunities for student exchange programs, joint research initiatives, and exposure to
global sporting events.

2. Community Engagement: The university has the opportunity to engage with local
communities, schools, and sports clubs in Assam and the wider region. This involvement can
help in fostering grassroots sports development, talent identification, and community outreach
programs.

Challenges

1. Infrastructure Development: Continuous investment in infrastructure development is crucial
for the university's growth. Expanding and upgrading sports facilities, including fields, tracks,
and laboratories, will require sustained funding and support.

2. Recruiting and Retaining Faculty: Attracting and retaining highly qualified faculty members
with expertise in sports education and research can be a challenge. The university must establish
attractive remuneration packages, research grants, and professional development opportunities
to ensure a competent and motivated faculty team.

3. Competitive Landscape: The sports education sector is becoming increasingly competitive,
with several institutions offering similar programs. Sri Sri Aniruddhadeva Sports University
needs to differentiate itself by providing unique programs, quality education, and notable
achievements to attract students and gain a competitive edge.

The SWOC matrix for the university in pictorial form is shown in Figure 1.

SWOC Matrix for Sri Sri Aniruddhadeva Sports University

Strengths Weakness

. Unique Focus 1. Limited Diversity

. State-of-the-Art Facilities 2. Limited Recognition
. Qualified Faculty

. Research Opportunities
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STRATEGIC OBJECTIVES 2023-2028

The following strategic objectives will help Sri Sri Aniruddhadeva Sports University Assam to establish
itself as a leading institution in sports education, research, and community engagement, while also
fostering a nurturing and inclusive environment for its students and faculty.

1.

Enhance Academic Excellence: Focus on maintaining and enhancing academic excellence by
continually reviewing and updating the curriculum to ensure it aligns with the latest trends and
developments in sports education. Promote interdisciplinary studies and foster a culture of
research and innovation within the institution.

Strengthen Research and Development: Invest in research and development initiatives to
advance knowledge in sports sciences and related fields. Encourage faculty and students to
engage in high-quality research, publish in reputable journals, and participate in national and
international conferences.

Expand Infrastructure and Facilities: Develop and expand the university's infrastructure and
facilities to meet the growing needs of students and faculty. This includes constructing new
sports fields, upgrading existing facilities, and establishing state-of-the-art laboratories and
research centers.

Foster Collaborations and Partnerships: Forge strategic collaborations and partnerships with
renowned national and international sports organizations, academic institutions, and industry
stakeholders. These collaborations can facilitate student exchange programs, joint research
projects, and industry placements, enhancing the university's global exposure and opportunities
for students.

Enhance Student Experience: Prioritize the holistic development of students by providing
comprehensive support services, including counseling, career guidance, and extracurricular
activities. Promote a student-centric environment that fosters personal growth, leadership skills,
and sportsmanship.

Strengthen Industry and Community Engagement: Engage with local communities, sports
clubs, and industry professionals to establish strong ties and contribute to the development of
sports at the grassroots level. Collaborate with sports organizations to offer internships,
practical training, and industry-driven projects to enhance employability and industry readiness
among students.
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Promote Diversity and Inclusion: Embrace diversity and inclusion by creating an inclusive
environment that welcomes students from various backgrounds, regions, and abilities.
Implement policies and programs that ensure equal opportunities and access to sports education
for all, including women, differently-abled individuals, and marginalized communities.

Establish Global Partnerships: Actively seek global partnerships with reputed international
sports universities and institutions to promote international student exchanges, joint research
collaborations, and cross-cultural learning experiences.

Strengthen Alumni Relations: Develop and maintain strong relationships with alumni by
establishing an alumni network and organizing alumni events. Leverage the expertise and
experience of alumni to provide mentorship, industry connections, and support to current
students.

Enhance Institutional Governance: Strengthen governance mechanisms, including effective
decision-making processes, transparent policies, and streamlined administrative procedures.
Foster a culture of accountability, professionalism, and ethical practices across the institution.

GOALS OF THE UNIVERSITY

The Sri Sri Aniruddhadeva Sports University Assam aims to become a globally recognized institution
for sports education and research, while also making significant contributions to the development of
sports at the local, national, and international levels. For that, we have fixed the following goals of the
University.

1.

Academic Excellence: Strive for academic excellence by offering high-quality education,
innovative programs, and research opportunities in sports sciences and related fields.

Research Advancement: Foster a culture of research and innovation by encouraging faculty
and students to engage in impactful research projects that contribute to the advancement of
sports knowledge.

State-of-the-Art Infrastructure: Develop and maintain modern infrastructure and facilities
that meet international standards to provide students with a conducive learning and training
environment.

Industry Relevance: Ensure programs and curriculum align with industry requirements to
produce graduates who are industry-ready and capable of meeting the evolving demands of the
sports sector.

Global Partnerships: Establish collaborations and partnerships with renowned national and
international sports universities and organizations to enhance global exposure, exchange
programs, and research collaborations.

Community Engagement: Engage with local communities, schools, and sports clubs to
contribute to grassroots sports development, talent identification, and community outreach
programs.

Inclusivity and Diversity: Foster an inclusive and diverse environment that promotes equal
opportunities for students from various backgrounds, regions, genders, and abilities.

Student Development: Provide comprehensive support services, mentoring, and
extracurricular activities to facilitate holistic student development, leadership skills, and
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personal growth.

9. Alumni Engagement: Establish strong connections with alumni and leverage their expertise
to support current students, create networking opportunities, and strengthen the university's
reputation.

10. Ethical and Transparent Governance: Maintain a strong governance framework with
transparent policies, effective decision-making processes, and ethical practices to ensure
accountability and professionalism throughout the institution.

ACTION PLAN TO REALIZE THE GOALS SRl SRI ANIRUDDHADEVA SPORTS
UNIVERSITY ASSAM:

The Sri Sri Aniruddhadeva Sports University will implement the following comprehensive action plan
to achieve its goals and realize its vision of becoming a globally recognized institution for sports
education, research, and community engagement.

1. Academic Excellence:

a.

b.

Regularly review and update the curriculum to align with industry standards and emerging
trends in sports education.

Enhance faculty development programs to ensure they stay updated with the latest research
and teaching methodologies.

Encourage interdisciplinary collaborations and joint research projects among faculty
members and students.

Establish academic partnerships with reputed national and international institutions to
promote knowledge exchange and collaborative programs.

2. Research Advancement:

a.

b.

Allocate dedicated funding for research projects and provide incentives for faculty
members and students to engage in research activities.

Establish research centers and laboratories equipped with advanced technology and
equipment.

Organize research conferences, seminars, and workshops to foster a research-oriented
environment.

Promote research collaborations with industry partners to address real-world challenges
and promote industry-relevant research.

3. State-of-the-Art Infrastructure:

a.

b.

Conduct regular assessments of infrastructure needs and prioritize investments in modern
sports facilities, laboratories, and classrooms.

Improve maintenance protocols to ensure all facilities are well-maintained and provide a
safe environment for students and faculty.

Invest in technology infrastructure, including high-speed internet connectivity and digital
learning platforms, to support online learning and research activities.

4. Industry Relevance:

a.

b.

Establish industry advisory boards to provide guidance on curriculum development and
ensure program relevance.

Facilitate industry internships, guest lectures, and practical training opportunities for
students to gain real-world experience.

Foster strong relationships with industry partners through collaborative research projects
and consultancy services.

Conduct regular industry-academia interactions, conferences, and seminars to facilitate
knowledge sharing and networking.
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C.

d.

b.

b.
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Global Partnerships:

Actively seek collaborations with international sports universities and organizations
through memorandum of understanding (MoU) agreements.

Develop student exchange programs and joint research initiatives with international
partners.

Encourage faculty members to participate in international conferences, workshops, and
research collaborations.

Promote cultural exchange programs to enhance global awareness and understanding
among students and faculty.

Community Engagement:

Establish partnerships with local communities, schools, and sports clubs to organize sports
events, talent identification programs, and coaching clinics.

Conduct outreach programs to promote sports education and physical fitness in local
schools and communities.

Offer scholarships and financial assistance to talented students from underprivileged
backgrounds to promote inclusivity and access to sports education.

Inclusivity and Diversity:

Develop policies and initiatives to promote diversity and inclusivity within the university,
including recruitment and admission practices.

Provide support services and accommodations for students with disabilities.

Organize awareness campaigns and sensitization workshops to foster a welcoming and
inclusive environment.

Celebrate and showcase diverse cultures through events and activities on campus.

Student Development:
a.

Establish a comprehensive student support system, including mentoring programs, career
counseling, and personal development workshops.

Encourage students to participate in extracurricular activities, sports competitions, and
leadership development programs.

Facilitate internships, industry visits, and networking opportunities to enhance students'
employability and industry connections.

Organize sports festivals, seminars, and conferences to provide platforms for students to
showcase their skills and interact with experts in the field.

Alumni Engagement:
a.

Establish an alumni association to facilitate networking and alumni-student mentorship
programs.

Organize alumni events, reunions, and guest lectures to foster connections between alumni
and current students.

Leverage alumni expertise for career guidance, industry partnerships, and guest lectures.
Recognize and celebrate the achievements of alumni to strengthen the university's
reputation.

10. Ethical and Transparent Governance:

a.

b.

Develop and implement transparent policies and procedures for admissions, examinations,
grading, and student evaluations.

Ensure effective communication channels between faculty, staff, students, and
administration to address concerns and promote transparency.

Establish an ethics committee to oversee ethical practices and integrity in research,
teaching, and administrative activities.

Conduct regular audits and reviews to ensure compliance with regulatory requirements and
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ethical standards.

STRATEGIC PLAN DASHBOARD FOR MANAGEMENT MONITORING

1.

Academic Excellence:

a. Graduation Rate: Increase graduation rate from 0% to 100% by Year 2028.

b. Student Retention Rate: Increase student retention rate from 0% to 100% by Year 2028.
c. Academic Accreditations: Achieve 2 accreditations by Year 2028

Infrastructure Development:

a. Facilities Upgrades: Complete 70% of infrastructure projects by 2028.

b. Technology Integration: Implement 15 new technology solutions by 2028.
¢. Sustainability Initiatives: Implement 10 sustainable practices by 2028.

Faculty and Staff Development:

a. Faculty Qualifications: Increase the percentage of faculty members holding advanced degrees
or relevant certifications from 50% to 100% by 2028.

b. Professional Development: Increase the number of faculty and staff members participating in
workshops, conferences, or training programs by 20 participants every year.

c. Faculty-Student Ratio: Achieve a faculty-student ratio of 1:5 by 2028.

Student Engagement and Success:

a. Extracurricular Participation: Increase the percentage of students participating in
extracurricular activities from 0% to 75% by 2028.

b. Internships and Placements: Increase the number of students placed in internships or gaining
employment opportunities by 100% by 2028.

¢. Alumni Engagement: Increase alumni engagement activities and donations by 25% by 2028.

Sports Performance and Development:

a. Athlete Performance: Improve the university's ranking in sports competitions by 25 ranks by
Year 2028.

b. Sports Scholarships: Increase the number and value of sports scholarships awarded to talented
student-athletes by 50 by 2028.

c. Talent Identification: Implement a comprehensive talent identification program and identify 15
of promising athletes by 2028.

Financial Sustainability:

a. Revenue Diversification: Increase revenue from non-tuition sources to 30% of total revenue by
2028.

b. Expenditure Management: Implement cost-saving initiatives and achieve 10% reduction in
overall expenditures by 2028.

¢. Fundraising and Endowment Growth: To raise Rs. 20 Lakh in fundraising campaigns and grow
the endowment by Rs. 50 Lakhs by 2028.

FINANCIAL STRATEGY FOR SRI SRI ANIRUDDHADEVA SPORTS UNIVERSITY

1.

Assessing the Current Financial Situation:
a. Conduct a thorough evaluation of the university's financial resources, including available
funds, assets, and liabilities.
b. Review financial statements, budgets, and reports to gain insights into the university's
financial position.
c¢. ldentify any financial challenges or constraints that need to be addressed.
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2. Defining Financial Goals and Objectives:

a. Engage with university management, stakeholders, and the Board of Directors to establish
clear financial goals and objectives.

b. Consider both short-term and long-term objectives, such as infrastructure development,
program expansion, faculty recruitment, student scholarships, and sports facilities
enhancement.

c. Align financial goals with the overall mission and vision of the university.

3. Revenue Generation:
a. Diversify revenue sources to reduce dependence on a single funding stream:
i. Government Funding: Explore grants, subsidies, and financial support available from

state and central government bodies.

ii. Tuition and Fees: Evaluate the current fee structure and assess its competitiveness and
market demand. Consider adjusting fees if necessary.

iii. Corporate Sponsorships: Establish partnerships with local businesses, sports
organizations, and corporates to secure sponsorships and financial contributions.

iv. Alumni Engagement: Develop strategies to engage alumni and encourage donations,
endowments, and philanthropic support.

v. Research Grants: Encourage faculty to pursue research grants from research
institutions, foundations, and sports bodies.

vi. Sports Events and Tournaments: Organize sports events and tournaments to generate
revenue through ticket sales, sponsorships, and media rights.

4. Cost Management and Budgeting:

a. Analyze the university's expenses, including operational costs, salaries, infrastructure
maintenance, and program-related expenditures.

b. Implement cost-saving measures and efficiency initiatives to optimize resource
utilization.

c. Develop a detailed budget that aligns with the university's goals, ensuring adequate
allocation of funds to different departments and programs.

d. Regularly monitor and review the budget to identify any variances and take corrective
actions as necessary.

5. Financial Controls and Governance:

a. Strengthen financial controls and internal governance mechanisms to ensure transparency,
accountability, and compliance with financial regulations.

b. Implement robust financial management systems and software to streamline processes
and enhance accuracy in reporting.

c. Establish a financial oversight committee or engage external auditors to review financial
operations and provide recommendations for improvement.

d. Train staff and faculty on financial policies and procedures to promote financial discipline
and responsibility.

6. Building Strategic Partnerships:
a. Collaborate with other educational institutions, sports bodies, and organizations to share
resources, knowledge, and expertise.
b. Explore partnerships for joint academic programs, research initiatives, sports camps, and
talent development programs.
c. Seek partnerships with corporate entities for internships, sponsorships, and career
placement opportunities for students.

7. Fundraising and Endowment Development:
a. Establish a dedicated fundraising team to actively seek donations, endowments, and
grants from individuals, corporations, and philanthropic organizations.
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b. Develop a comprehensive fundraising plan that includes alumni outreach, donor
cultivation, and fundraising events.

c. Create an endowment fund to provide a sustainable source of income for scholarships,
research, and sports development.

8. Risk Management and Contingency Planning:
a. Identify and assess potential financial risks, such as economic fluctuations, regulatory
changes, and funding uncertainties.
b. Develop risk mitigation strategies and contingency plans to address unforeseen
circumstances and financial challenges.
c. Obtain appropriate insurance coverage to protect the university's assets and liabilities.

9. Monitoring and Reporting:
a. Establish a regular monitoring and reporting system to track the university's financial
performance against goals and objectives.
b. Generate financial reports, including income statements, balance sheets

10. Proposed Phasewise development infrastructure in the University:

a. The whole infrastructure of the University has been proposed to be developed in IV stages
which are as follows:

i. Phase I, Part | (2023 — 2025)
ii. Phase I, Part 11 (2025 — 2028)
iii. Phase I1, Part 1 (2028 — 2030)
iv. Phase II, Part Il (2030 — 2033)
The details of the infrastructure in these phases are enclosed in Enclosure — A.
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Phase Wise Details of Infrastructure Plan

ENCLOSURE - A

DEVELOPMENT OF FACILITIES - ADMINISTRATIVE & ACADEMIC COMPLEX IN PHASES

SL/No. Details of Accommodation Approx.| Phase of Cost of Remarks
Plinth | Constructio | Construction
Area n
1. Administrative Building Phase I, Phase I, Part One
Part One (2023 - 2025)
1.Ground Floor :-
e Reception FLolc;ROASRIi;I\ Phase I, Part Two
e Security 15 SM (2025 - 2028)
e Finance Officer 20 SM
e Dy. Registrar (2) 60 SM Phase II, Part One
e Asst. Registrar (5 100 SM -
. Academigc Offic(e ) 120 SM mszl\z 5 (2028 - 2030)
: ?f;:’:;;ﬁfﬂce 128 :m Phase II, Part Two
_______________ (2030 -2033)
+ 685 SM
e Designated parking
+ PA 50% CONVERSION 342.5 SM 550 SM

+Parking
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2. First Floor :-
e VC Office with Secretariat 150 SM
e Registrar Office 30 SM
e Controller of Exam 30 SM
e Visitor Waiting Room 100 SM
e Dy. Registrar( Adm & Est) 30 SM
e Administration Office 200 SM 1050
e  Small Kitchen 20 SM SQM
e Store Room 120 SM
e Toilet 20 SM
700 SM
+ PA Conversion 50% 350 SM
+PARKING 500 SM
3. Second Floor :-
e Confidential Section 100 SM
e Dean International Relation 30 SM
e Dean Research & Development 30 SM
e |QAC 20 SM
e Store Room 20 SM
e Recreation Room 50 SM
e Conference Room 500 SM 1200
e Toilet 50 SM SQM
800 SM
+ PA Conversion 50% 400 SM
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School Building A Phase I, Part
Two
1.Ground Floor:-
e Reception 50 SM
e Security 25 SM
e Dean Student Welfare 30 SM
e Cafeteria, Mini Outlets for 100 SM
tea/snacks
e Two Conference Hall 1000 SM
° Dea.m Faculty 30 SM 2700
e Office Rooms & room for 130 SM
. SQM
conference sessions
e Other utilities (IT) 35 SM
e Computer Centre 300 SM
e Common Room (Boys + Girls) 100 SM
1800 MS
+PA Conversion 50% 900 MS
2. First Floor:-
e UG Department
» 10 Class Rooms (B) 660 SM
» 2 Offices for HOD 40 SM 3458
» 25 Faculty Rooms for 500 SM SM
UG classes
» 2 Labs (Anatomy & 200 SM
Physiology and
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Ex. Physiology)
e Phy. Edu. Dept.
» 16 Faculty Rooms 320 SM
for PG classes
» 6 Class Rooms (B)+ 396 SM
1 Hall (BB)
» 2 labs (Sports 200 SM
psychology & Sport biomechanics)
» Other Utilities --
2316 SM
+ PA Conversion 50% 1158 SM
3. Second Floor :-
e Future Scope
School Building B Phase II, Part
One
1.Ground Floor:-
e Reception 120 SM
e Security 15 SM
e Dean Student Welfare 30 SM
e Cafeteria, Mini Outlets for 50 SM
tea/snacks
e Two Conference Hall 1000 SM
e Dean Faculty 30 SM
e Office Rooms & room 30 SM 2932.5
for conference sessions SM
e  Other utilities 30 SM
e Computer Centre 300 SM
e Common Room for 100 SM




Sri Sri Aniruddhadeva Sports University

Phase Wise Details of Infrastructure Plan

boys & girls
1955 SM
+ PA Conversion 50% 977.5 SM
+PARKING 500 SM

2. First Floor:-

e Sports Science
» 4 Class Room (B) + 264 SM

1 Hall

» 2 Class Room (S) 60 SM

» 2 Offices for HOD, 20 SM
15 Faculty Rooms 300 SM

> 3 labs (Bio-chemistry, 300 SM 2925
Sports medicine SM

and Genetics)

e Sports Coaching
» 10 Class Rooms (B) 660 SM

» 15 Faculty Rooms 300 SM

» Other Utilities 20 SM

1950 SM

+PA Conversion 50% 975 SM

3. Second Floor:-
. Yoga 1729.5

» 4 Class Room (B) + 264 SM SM
2 Yoga Hall 100 SM
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» 2 Class Room (S) 60 SM
> 2 Offices, 40 SM
» 10 Faculty Rooms 200 SM
e Yoga Room
» 2 Rooms for lab 200 SM
(Yoga and Naturopathy)
e Sports Journalism
» 4 Class Room (2B + 2S) + 264 SM
1 Hall (BB)
> 6 Faculty Rooms 120 SM
» 10 Faculty Rooms 200 SM
» 2 Rooms For Lab 200 SM
> Other Utilities 20 SM
1153 SM
+PA Conversion 50% 576.5 SM

Learning Centre cum Library Phase 1], Part

e Hi—Tech 1000 SM 1230 One
Faculty Development Centre Phase II, Part
e Office cum hostel for 1000+132 SM Two
100 bed facilities along
with two class rooms
e One computer room 80 SM
e Four faculty rooms 20 SM
e One office room and one 20 SM 2178
utility room with dining 200 SM SM

facility
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1452 SM
+PA Conversion 50% 726 SM
+PARKING
200 SM
International Hostel for Organizing Phase II, Part
national camps in different sports Two
and training different
Organizations in India
e With 100 beds facilities + 500 SM
Two Suits, (20 double bed
rooms with toilet and 600 SM
20 three bed rooms
with drawing room) 2160
. SM
*Mess + Kitchen 200 SM
*Care Taker & Office 40 SM
+2 SUITS 100 SM
+ 1440 SM
+ PA Conversion 50% 720 SM 400 SM
+PARKING 400 SM
International Guest House
e One President Room + 200 SM




Sri Sri Aniruddhadeva Sports University

Phase Wise Details of Infrastructure Plan

e 6 Suits+ 6x100 600 SM 40% in

e 14 Super Deluxe Rooms. 420 SM Phase,

e Mess + Kitchen 100 SM Part One

e Lounge 100 SM

e Receptionist Office 100 SM 0/ 3

_____________ 2260 | 60 /101 ”Pl)
1520 SM SM as; , rart

+PA Conversion 50% 760 SM wo
+PARKING 400 SM 400 SM

Transit Hostel (For faculty on Phase I, Part

transit, short term faculty) Two
e Ten studio 10X40 400 SM
Apartments
e and 10 Single 10X25 250 SM
room

e Mess + Room 100 SM

e Lounge 100 SM

e Care Taker + Office 50 SM 1350 SM

900 SM
H 0,

+PA Conversion 50% 450 SM 300 SM
+PARKING 300 SM
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DEVELOPMENT OF FACILITIES — RESIDENTIAL & HOSTEL COMPLEX

IN PHASES
SL/No. Details of Accommodation Approx. Phase of Cost of Remarks
Floor Construction | Constructi
Area on
PA
1. Vice Chancellor - 1 540 SM Phase I, Part
One
4. Faculty Block 40% Phase |,
e Professor — 15 5610 SM Part One
e Associate Professor — 20 5550 SM
e Assist. professor — 60 11550 20% Phase |,
e Coaches-30 SM Part Two
3090 SM 20% Phase 1],
Part One
20% Phase I,

Part Two
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Administrative Block(Residence) 40% Phase |,
® Dy. Registrar — 4 1110 SM Part One
® Assist. Registrar—6 1155 SM
e GP Ill Staff— 20 2000 SM | 209% Phase,
e GP IV Staff 20 1125 SM Part Two
20% Phase 11,
Part One
20% Phase I,
Part Two
Boy’s Hostel 1500 SM 40% Phase,
*Double Room 1400X8 11200 SM Part One
*Single Room 100X15 1500 SM
*Toilet 200 SM 30% Phase |,
*Cloak Room 150 SM Part Two
*Care Taker Room 40 SM 30% Phase 1],
*Office + TV 30 SM Part One
*Studios Apartments 40X2 80 SM
for Warden
*Store Room 20 SM
*Mess + Kitchen 1075 SM
*Night ------ 20 SM 22687.5
*Common Room & Lounge 150 SM SM
*Computer Lab 100 SM
*Laundry/Washing Machine 500 SM
*Cafeteria, Tea/Coffee Shop 100 SM
15105 SM

10
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+PA Conversion 50% 7582 SM
+PARKING 1. 500 Cycle 150 SM 650 SM
2. 50 Scooter/Bike 500 SM
Girl’s Hostel 1000 SM 40% Phase I,
*Double Room 900X8 7200 SM Part One
*Single Room 100X15 1500 SM
*Toilet 100 SM
*Cloak Room 150 SM 30% Phase ],
*Care Taker Room - Part Two
*Office + Toilet 300 SM 30% Phase I,
*Studios Apartments 40X2 80 SM Part One
for Warden
*Store Room 20 SM
*Mess + Kitchen 1075 SM
*Night ------ 20 SM
*Common Room & Lounge 100 SM
*Computer Lab 100 SM
*Laundry/Washing Machine 350 SM
*Cafeteria, Tea/Coffee Shop 100 SM 162:'42-5




Sri Sri Aniruddhadeva Sports University

Phase Wise Details of Infrastructure Plan

11095 SM
+PA Conversion 50% 5547.5 SM
+PARKING 1. 500 Cycle 150 SM

2. 50 Scooter/Bike 500 SM 650 SM

DEVELOPMENT OF SPORTS FACILITY - IN PHASES

SL/No. Details of Approx. Floor Phase of Cost of Remarks
Accommodation Area Construction Construction
PA
1. Football cum Athletic Phase I, Part
(T&F) One
(Track+Sitting )
Combined field with some 9360 SM
sitting capacity on both sides 200 SM
2. Gymnasium Phase I, Part
One
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Will house gymnastics,
badminton, judo, weight lifting,
sitting area on the first floor 3688.72 SM
2459.15 SM
+PA Conversion 50% 500 SM
+PARKING
Multi-Level Sports Phase I, Part
Complex One
Table tennis, Squash, Shooting 5400 SM
+PARKING 500 SM
Lawn Tennis 30% Phase],
Four synthetic court + Two Part One
grass court 1173 SM
70% Phase I,
+PARKING 100 SM &
Part I
Skating Phase |, Part
Skating Ring 1250 SM Two
+PARKING 100 SM
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6. Basket Ball Court Phase I, Part

Eight synthetic courts with One
lighting facility 3600 SM
3600 SM

7. Volley Ball Phase I, Part
Six outdoor cage courts/ MPH 324 SM One

8. Archery Phase I, Part
Indoor Archery Court 2475 SM One

9. Sepak Takraw Phase II, Part
Two outdoor courts Two

10. Net Ball Phase I, Part
One Netball court One

792 SM
11. Hand Ball Phase I, Part
Handball court open

P 800 SM One

12. Kho - Kho Phase I, Part
One Kho — Kho field 225 SM One

13. Kabbadi Phase I, Part
One open court/ MPH 225 SM One

14
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14. Multipurpose Hall Phase I, Part
Badminton 9 courts, artificial Two
wall, should house Volleyball
and Baske.tball courts spectator 1000 SM
area, offices and class rooms
for different sports
735+27+54
15. Fitness Centre Complex 50% Phase I,
Fitness canters (2) with sauna Part One
bath, Jacuzzi bath, changing
rooms, BiIIiard§ and Snookers 1100 SM 50% Phase I,
(Four), Wrestling, Yoga hall, Part Two
Multi Station Gym, Martial art
(One hall with amenities)
16. Swimming Phase I, Part
(One 50-meter covered pool) One
3150 SM
[1250(Pool)+1000(Spa)+900]
17. Hockey 50% Phase |,
(One synthetic court/ one Part One
Practice Court) 10054 SM
2x5027 509% Phase I,
(2x ) Part One
18. Cricket Arena 450 SM Phase II, Part
1050 SM Two
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(Indore Cricket pitch and
practice pitch)
INDOOR 450 SM
OUTDOOR 1050 SM

19.

Adventure activities
area
(Adventure activity area with all
types of facilities like wall
climbing, monkey rope etc.)

2000 SM

Phase I, Part
Two

20.

Golf
(Six holes with driving range +
Six practice area)
6mx120

7200 SM

Phase I, Part
Two

21.

COMMON PARKING
AREA

(In Games Arena, near AMPI
THEATRE)

1000 SM

DEVELOPMENT OF MISCELLIONUS FACILITIES - IN PHASES

SL/No.

Details of
Accommodation

Approx. Floor
Area

Phase of
Construction

Cost of
Construction

Remarks
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Amphitheatre Phase I, Part
(Open air theatre for 2000 Seats One
ATM, Canteen, Shop 7100 SM
showcasing sporting and 100 SM
cultural shows) 1000 SM
+Toilet +Stage (Electrical &
Digital)

Jogging Area Phase I, Part
(For residents and outsiders 4000 SM One
with pass)

Auditorium Phase II, Part

(2000 Seats) Two

Auditorium + Stage +Toilet

(With two thousand sitting 7100 SM
capacity)

+A/C PLANT

Centralized Laboratory Phase 1], Part
Facility Two
(All laboratories to be housed
in a single block for maximum 800 SM
utilization of resources with
smart card entry, High Altitude
training lab)

Health Centre 50% Phase],
(06 bed hospital with 300 SM Part One
pathology and physiotherapy,
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pharmacy, doctor’s cabins and 50% Phase 1],
dressing area) Part Two
Canteens Phase I, Part
(Canteens for administration, One
faculty and students)
(Preferably to be housed 200 SM

under AMPI THEATRE)

Facility Centre Phase I, Part
(It will include different outlets One
for utility, ATM, Post Office
and Bank counter) 250 SM

(Preferably to be housed
under AMPI THEATRE)

Bio - Diversity Park Phase 1], Part
(Includes Medicinal plants, One
fitness park, place for different
birds, lakes, different species 1000 SM

of plants landscape etc.)

Children Park Phase I, Part
(For Children of the residents Two

in the campus) 1200 SM
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10. Tent city Phase I, Part
(For Corporate/ family fitness One
training. It will have
accommodation in luxurious
tents for 50 participants &
Other facilities) 725 SM
FITNESS HALL 200 SM
LOUNGE 250 SM
MESS+DINING 250 SM
Care Taker + Office 30 SM
11. Open Gym Phase I, Part
(In hostels and different One
location in the campus)
(1oo+1o?+100) 300 SM
Boys+Girls+--
12. Campus Greenery Phase I, Part
(Campus will have natural One
Forestry, rows for Neem 66 ACRE
(Azadlirachtaindica), Gulmohar, | (Whole Campus)

Amaltas (Cassia fistula) and
Madhumalti (Combretum
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indicum), Bougainvillea etc
trees

13.

Centralized Security
(Campus will be under
electronics surveillance and
will have centralized
monitoring from the gate. It
will have all CCTV controls
placed in different location in
the campus)
SECURITY OFFICER
GATE OFFICE
RECEPTION

100 SM

15 SM
20 SM
45 SM

Phase I, Part
One
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